
Rotaract Zenica Project – The Seed 

 

Defining the situation 

As members of Rotaract we believe that we understand the best, the circumstances in which we grew 

up in. We understand the challenges we face in this rapid-developing world that changes every second. 

In the past, there used to be guarantees from the government that they will take care of their citizens, 

however with the end of industrial era and integration of capitalism with the modern world in every 

segment of human life, there is only one resource that can guarantee an individuals' future, and that is 

knowledge. 

We noticed that knowledge has become the most ignored resource and that majority of youth in B&H 

has stopped treasuring knowledge, probably due to the inefficient formal education system that still 

teaches old and outdated principles which, as results show, can not guarantee each individual to get 

employed and create a career, and even if they do get employed, 90% of them work on the minimal 

wage, thus facing constant financial barriers that negatively affect the rest of their life segments. 

While we cannot help each individual in the country, we have decided to help the most vulnerable group 

of people, those who have no one to depend on to protect them or guide them, with overcoming this 

problem with the solution as present below in the proposal. 

Project proposal summary 

The children in „home for neglected/abandoned children“ (in further text „the home“) are young, 

creative and full of energy and potential for future success, yet the official governmental mechanisms 

that are supposed to help these children unlock their full potential are obviously lacking. While the 

management of „the home“ is doing the best they can, utilizing the tools the government provided 

them with, we believe it is not enough to enable a young child to fully develop its identity and realize 

which path their future should take. 

We propose that we, as members of Rotaract, invest our time and skills in cooperation with the 

management of „the home“, in order to serve the children from these homes by passing on our 

knowledge and skills in the fields that the children might be interested in and the fields which are 

important for their education. That would include us holding special educational sessions and 

workshops in the fields of: math, art, music, english and other relevant subjects. While that will be 

extremely helpful to the small children, we are also willing to create mindset and basic business and 

financial skills educations for older children, especially groups of 14+ that are in the process of making 

the important decision of choosing their higher educational path. 

Not only would that be a series of fun and engaging activities, but also that could be the guiding hand 

for those children to develop the skills they desire and help them become better in fields that they are 

already good at or just beginning to learn. 

The purpose of „The Seed“ project is to connect with and help our youngest discover their fields of 

interest and to transfer our knowledge and skills to them, so that they may achieve success in their 



fields of interest upon leaving „the home“ and joining the market. We believe that youth are the pillars 

of our future and as such hold the responsibility of planting that bright future together with them. 

Project locations 

The first location would be „the home“ in Zenica and should our approach show positive results, we 

would naturally be very happy to expand the project throughout the country, if possible even in 

cooperation with the rest of Rotaract clubs in Bosnia & Herzegovina. 

Some activities also include visiting various places in the town of Zenica. 

Project beneficiaries 

Children in „the home“ in Zenica, aged 6+, basically every child that begun their educational process. 

Project outputs 

Fun bonding activities such as: game room, cooking and baking workshop. 

Educational content and materials that serve children in processes of elementary grade, high school and 

university grade education. 

High quality educational workshops with children in „the home“ that will deliver value by transferring 

our knowledge and experiences to the younger generation. 

Project Activities 

Renting a game room in „Shopping Center Džananovid“ where we will bond with children and have lots 

of fun. 

Organizing a cooking and baking class where we will bake cookies, rolls and american cookies and bond 

with the children while tasting all the delicacies we have created together.  

Educational classes (to be determined in agreement with management) 

Educational workshops (to be determined in agreement with management) 

Project outcomes 

20 children from the age of 6-12 have received education in elementary school topics. 

10 chidlren from the age of 12-18 have received education in high school topics. 

5 children from the age of 16+ have obtained mindset and basic business skills that prepared them for 

success in their relevant field. 

Budget 

First activity budget: 

Article Quantity Price (BAM) Total Price (BAM) 

White chocolate 3 3.30 9.90 

Black chocolate 3 3.10 9.30 

Ground biscuit 6 1.75 10.50 



Sugar 5 (kg) 2.25 11.25 

Oil 3 (liters) 2.80 8.40 

Flour 1 (5 kg) 12.75 12.75 

Yogurt 2 (liters) 2.85 5.70 

Margarine 5 1.80 9.00 

Milk 5 (liters) 1.75 8.75 

Salt 1 (kg) 1.90 1.90 

Baking powder 1 2.75 2.75 

Yeast 1 (pack) 3.15 3.15 

Eggs 2 (pack) 3.55 7.10 

Trappist cheese 1 (kg) 15.75 15.75 

Salami 3 3.75 11.25 

Ketchup 2 3.25 6.50 

Sesame 1 1.85 1.85 

Juices 15 2.35 2.35 

Vanilla sugar 1 1.95 1.95 

Coconut 1 2.00 2.00 

Milk chocolate 1 5.00 5.00 

Soda 1 1.85 1.85 

Cake decorations 1 10.00 10.00 

Total sum: 191.85 

 

Second activity budget: 

Article Quantity Price (BAM) Total Price (BAM) 

Gameroom rent 1 200.00 200.00 

Cake with cartoon 
characters 

1 50.00 50.00 

Chips and Cheetos 20 1.00 20.00 

Juices 50 1.00 50.00 

Total Sum: 700.00 

 

Seeing how we need yet to decide which educational activities will the management allow us to hold, 

we do not have a budget ready, as we don't know which supplies we might need. 

In case we get permission to work with the kids, the supplies will mostly be pencils, paper and other 

auxililary supplies. 


