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OBJECTIVES

WELCOME TO THE GLOBAL GRANT APPLICATION 

Your application has been assigned the reference number GG1423040 , which you can use for tracking and when 
communicating with The Rotary Foundation or colleagues.

PLANNED ACTIVITIES 
In a few short sentences, tell us your objectives for this global grant. 
In the area affected by the civil war Srebrenica/Bratunac a sustainable livelihood aims to purchase raspberry 
seedlings and the necessary irrigation equipment for expressly poor individuals / families. 1400 saplings and an 
irrigation system are provided per farm (approx. 1000m2). 
Who will benefit from this global grant? Provide the estimated number of direct beneficiaries. 
the target groups are: 
1 war widows with children 
2. families with one or severely disabled children / persons 
3. returnees if they need a new existence in their original habitat. 
4. needy young families who would otherwise leave the area as a result of extreme unemployment 
Which of the following activities will this global grant fund? 
Humanitarian project 

Humanitarian Project

Where will your project take place? 
Community: Needy people who are affected directly or indirectly by the civil war 
City or Village: Area of Srebenica / Bratunac 
Country: Bosnia and Herzegovina 
When do you anticipate your project will take place? 
From:2015-01-01 Until: 2018-06-30 

Outline your project implementation schedule. 
No. Activity Duration 

1: formation of raspberry fields 30 Monate 

SUSTAINABILITY

What community needs will your project address and how were these needs identified? Provide any 
relevant data or survey results 
The demand of the local food industry (fruits, juices, jams,...) far exceeds the current volume of harvest. The 
existing demand from abroad will allow an increase in the export. 
Detail how your project will address these community needs. 
The prospect is a traditional wine-growing area for raspberries. Therefore, the already usual cultivation and 
distribution are known and defined. The soil, the climate and the existing know-how form an ideal basis for this 
project. The market due to the demand easily absorbs the increased supply capacity. Sustainable producers / 
processors relationships will be formed without any additional measures. The life of the seedlings and thus the 
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usability for the families / farmers is about 10 years or more. 
The need arises directly from the situation that surfaces are sufficiently available, have been used in the past and 
waiting to be used again. Due to the long life of the plants and the low investment cost per unit / farm, we will see 
a surprisingly high degree of efficiency of funds. 
How were members of the local community involved in planning the project? Does your project align with 
any current or ongoing local initiatives? 
All necessary members of the community are fully involved. The mayors are informed and involved in particular. 
The cooperative of raspberry growers established in the target region is the central coordinator of the action. 
Based on that, the required important infrastructure such as transportation, etc will provided by the community. 
Describe any training, community outreach, or educational programs, if applicable, and who will conduct 
them. How will recipients be selected? 
The raspberry growers’ cooperative helps the upcoming Raspberry producers with in-depth training during the 
starting and building phase. The new growers will be integrated into the cooperative and supported by. 

Areas of Focus

Economic and community development 

Which goals will your activity support? 
Building the capacity of entrepreneurs, community leaders, local organizations, and community networks to 
support economic development in impoverished communities;Developing opportunities for productive 
work;Reducing poverty in underserved communities 
How will you meet these goals? 
The geographical area of Srebrenica/Bratunac is the by far the most affected area in the country and at the same 
time place the largest genocide through the civil war 1992/95 of European history after 1945. 
Our effort is focused for 10 years and is a result of 15years of experience in that region. 

We aim 
1. a return way of the ethnic sold in their original habitats. 
2. the recovery of the infrastructure as a basis for life 
3. a providing of the vital condition such as agricultural machinery and equipment, seeds, seedlings, water 
treatment, etc. 

Through the use of the ideal environmental conditions, the existing experience and the reputation of this particular 
area for fruits and berries, we see there a new livelihood for extremely needy individuals/families. Work and 
income are the basis for peaceful co-existence in this very difficult and heterogeneous region. 
A farm with 1400-1800 seedlings offers a base of income over a period of 10Jahren for a 4-member family. As 
used on existing structures, experience and distribution channels, the achievable direct effect is impressive. The 
efficiency is unique. 

Due to the reduction of unemployment in particular of returnees in the selected areas, regardless of the ethnic 
origin, conflict potential will be reduced and will create a foundation for a peaceful and respectful coexistence. 

How will you measure your impact? 
No. Measure Measurement Method Measurement 

Schedule 
Target 

1: Number of 
entrepreneurs 
supported 

Direct observation Every year 50-99 

2: Number of 
individuals trained 

Focus 
groups/interviews Every year 50-99 

3: Number of youth 
employed in income-
generating activities 

Direct observation Every year 20-49 

Who will be responsible for collecting information for monitoring and evaluation? 
The local raspberry growers’ cooperative will take the necessary monitoring and report back to the Committee for 
review. In addition, experts of the RC Klosterneuburg will make directly/suburb an assessment. 
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Participants

Primary Contacts
Name Club Role Sponsored by Serving as 

Ralf Peters Klosterneuburg (Primary Contact) Club International 

Nedeljko Simic Srebrenica (Primary Contact) Club Host 

Committee Members
# Name Club Role 

1 Nada Markovic Srebrenica (Secondary Host 
Contact) 

2 Zeljka Katanic Srebrenica (Secondary Host 
Contact) 

# Name Club Role 

1 Gerhard Loschnigg Klosterneuburg (Secondary International 
Contact) 

2 Franz Krenn Klosterneuburg (Secondary International 
Contact) 

No Rotarian who has a vested interest in the activity (e.g., an employee or board member of a cooperating 
organization, owner of a store where project goods will be purchased, trustee of a university that a 
scholar plans to attend) may serve on the grant committee. If any potential conflict of interest exists, 
disclose it here. 

Cooperating Organization
No. Name Website Street address or 

P.O. box
City Country

Describe your process for selecting this organization. What resources or expertise will this organization 
contribute? 

VOLUNTEER TRAVELER(S)
No. Name Email

Identify the responsibilities of the volunteer traveler(s) and the specific tasks that each individual will 
complete. 

PARTNERS
List any additional partners who will participate and identify their responsibilities. This may include 
Rotary clubs, Rotaract clubs, Rotary Community Corps, or individuals. 

ROTARIAN PARTICIPATION
Describe the role of the host Rotarians in this activity and list their specific responsibilities. 
Describe the role of the international Rotarians in this activity and list their specific responsibilities. 

SUSTAINABILITY

Describe the role that members of the local community will play in implementing your project. What 
incentives (e.g., compensation, awards, certification, promotion) will you provide to encourage local 
participation? 
Identify any individuals in the local community who will be responsible for monitoring outcomes and 
ensuring continuity of services. How will you support these individuals to help them take on this 
leadership role? 
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BUDGET

Select the local currency for your budget and enter the current rate of exchange to 1 U.S. dollar. Obtain 
the current RI exchange rate from Rotary's website. If your country is not on the official RI exchange rates 
list, visit the Oanda or Bloomberg website to obtain the current rate. 

Detail your proposed expenses by adding items to the budget. Note that the total budget must be equal to 
the total financing of your activity.

Local currency: EUR Exchange rate to 1 USD: 0.886 

No. Description Supplier Category Local cost (EUR) Cost in USD

1: raspberry 
seedlings local supplier Supplies 127,052.00 $143,400.00

Total budget: 127052 143400

SUSTAINABILITY

Describe the process for selecting these budget items. Do you plan to purchase any items from local 
vendors? Have you performed a competitive bidding process to select vendors? Do these budget items 
align with the local culture and technology standards? 
The raspberry growers’ cooperative is looking for the best local suppliers of seedlings. 
How will the beneficiaries maintain these items? If applicable, confirm that spare or replacement parts are 
readily available and that the beneficiaries possess the skills to operate equipment. 
The plants bear fruit at least 10 years and maintained at this time by the farmers as their livelihood. Raspberry 
farmers’ cooperative helps with the management and train and inform farmers. 
Who will own the items purchased with grant funds at the end of the project, including equipment, assets, 
and materials? Note that items cannot be owned by a Rotary club or Rotarian. 
The plants will be bought localy by the raspberry farmers’ cooperative and will made available to the farmers. No 
lease or rental will be charged. The plants can be fully exploited by the farmers and farms. 

FINANCING 

The Rotary Foundation funds global grants from the World Fund, and awards range from US$15,000 to 
US$200,000. The Foundation matches cash contributions at 50 percent and District Designated Fund 
(DDF) contributions at 100 percent. The Foundation will also match non-Rotarian contributions toward a 
grant, provided they do not come from a cooperating organization or a beneficiary.

To determine the World Fund match for your global grant, list all sources of funding, specifying 
contributions from cash, DDF, and other sources. Non Rotarian contributions with no match from TRF 
can be included in the grant financing if they are being used to purchase grant budget items. These 
contributions should not be sent to TRF. Note that the total financing must be equal to the total budget of 
your activity.

After you have added all funding sources and the requested World Fund match, click "Save" to save your 
grant financing.

# Funding Method Organization Amount (USD)

1 Cash from club Klosterneuburg $9,000.00

2 District Designated Fund 
(DDF) 1910 $36,600.00

3 Cash from club Wiener Neustadt $2,500.00

Seite 4 von 6Global Grant Record

09.02.2015https://grants.rotary.org/s_viewpagefield.jsp?fieldid=1325826&codedid=XGVqNGV...



4 Cash from club Mürzzuschlag-
Semmering

$1,000.00

5 Cash from club Wien-Franz Schubert $1,000.00

6 Cash from club Gmunden $2,500.00

7 District Designated Fund 
(DDF) 1880 $5,000.00

8 District Designated Fund 
(DDF) 7230 $5,000.00

9 Cash from club Fürstenfeld $1,800.00

10 Cash from club Gleisdorf $1,800.00

11 Cash from club Vienna-International $1,800.00

12 Cash from club Hollabrunn-Weinland $1,800.00

13 Cash from club Graz $1,800.00

14 Cash from club Wien-West $1,800.00

15 District Designated Fund 
(DDF) 1920 $5,000.00

DDF contributions: 51600

Cash contributions: 26800

Other contributions: 0

Endowed/Term gift 
contributions: 0

World Fund match maximum:: 65000

World Fund match (requested): 65000

Total financing: 143400

Total budget: 143400

SUSTAINABILITY

Have you identified a local funding source to ensure long-term project outcomes? Will you introduce 
practices to help generate income for ongoing project funding? 
The plants yield 10Jahre. Therefore this project is an example of an extreme sustainable one. The number of 
farms expanded later in further tranches. We are sure that the farmer can purchase new seedlings later from its 
own financial resources and can provide a perspective of long term esp. for their children growing up. 

Authorization

Application Authorization

By submitting this global grant application, we agree to the following: 

1. All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to 
implement the activities as presented in this application. 

2. The club/district agrees to undertake these activities as a club/district. 

3. We will ensure all cash contributions (as detailed in the grant financing) will be forwarded to The Rotary 
Foundation (TRF) or sent directly to the global grant bank account after Trustee approval of the grant. 

4. Rotary International (RI) and TRF may use information contained in this application to promote the activities by 
various means such as The Rotarian, the RI international convention, RVM: The Rotarian Video Magazine, etc. 
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5. We agree to share information on best practices when asked, and TRF may provide our contact information to 
other Rotarians who may wish advice on implementing similar activities. 

6. To the best of our knowledge and belief, except as disclosed herewith, neither we nor any person with whom 
we have or had a personal or business relationship are engaged, or intend to engage, in benefiting from TRF 
grant funds or have any interest that may represent a potential competing or conflicting interest. A conflict of 
interest is defined as a situation in which a Rotarian, in relationship to an outside organization, is in a position to 
influence the spending of TRF grant funds, or influence decisions in ways that could lead directly or indirectly to 
financial gain for the Rotarian, a business colleague, or his or her family, or give improper advantage to others to 
the detriment of TRF. 

Primary Contact Authorizations 

Role Name Authorization Status Authorization Date

Primary Contact Ralf Peters Authorized 01/02/2015 

Primary Contact Nedeljko Simic Authorized 01/02/2015 

DRFC Authorizations 

Role Name Authorization Status Authorization Date 

District Rotary 
Foundation Chair (DRFC) Herbert Ederer Authorized 01/02/2015 

DDF Authorizations 
Role District Name Authorization Status Authorization Date

District Rotary 
Foundation Chair 
(DRFC)

1910 Herbert Ederer Authorized 01/02/2015

District Governor 
(DG) 1910 Wolfgang Stalzer Authorized 03/02/2015

District Governor 
(DG) 1880 Helmuth Rauscher Authorized 31/01/2015

District Rotary 
Foundation Chair 
(DRFC)

1880 Sabina Gärtner-
Nitsche Authorized 30/01/2015

District Governor 
(DG) 7230 David Del Monte Authorized 30/01/2015

District Rotary 
Foundation Chair 
(DRFC)

7230 Janet DiBenedetto Authorized 30/01/2015

District Governor 
(DG) 1920 Christoph Plawenn-

Salvini Authorized 03/02/2015

District Rotary 
Foundation Chair 
(DRFC)

1920 Peter Morawek Authorized 01/02/2015
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